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Challenges:
Adapt the training to the goal of
increasing employee motivation and
transforming training programs into a
truly useful tool for employees.

Prix :

Solution: 

Results:

Company: MAN Truck & Bus Iberia

Industry: Industrial vehicles and

Program data:

Game-based learning platform

2016 Glod HCM Excellence Awards -
Brandon Hall.

Employees:

How to increase employee motivation through
video games
MAN Truck successfully boosts the motivation of 98% of its trained
employees through the game-based learning methodology.

MAN Use Case

Défi : La formation comme pilier d'un plan stratégique
Offrir une réponse garantie aux nouveaux paradigmes du marché (la mondialisation,
l'efficacité, l'optimisation des performances ou la transformation numérique) est
devenu le grand défi de MAN Truck & Bus Iberia.

MAN Truck: More motivated employees, better prepared
employees
MAN Truck & Bus is one of the world’s leading suppliers of industrial vehicles and
transport solutions. Since 1758, its offerings have included trucks, as well as
financial services, technical assistance, and after-sales services related to the
operation of MAN vehicles.

More motivated
employees

Improvement of
performance and

efficiency

A more competitive
workforce

Pour y parvenir, la formation est devenue le pilier d'un plan stratégique divisé
en trois points étroitement liés :

In 2015, the company's Training and Development department decided to
immerse itself in the world of video games with a major goal: to improve employee
motivation. An initiative that involved 84 employees with different profiles and
aimed at an even greater challenge: increasing staff competitiveness by relying on
more motivated and engaged employees.

84

98% of employees who
participated in the program
have increased their
motivation at work.

transport solutions



For the strategy to run smoothly, it was necessary to adjust the key element:
increasing the motivation of the employees at MAN Truck & Bus.

The Human Resources and Training and Development departments are
responsible for developing a program to positively influence employee motivation.

To achieve this, it was necessary to provide effective solutions to essential
needs:

Make training a real and useful tool for the employee.
Achieve a connection between training and growth.
Make training a collaborative experience that helps improve the work
environment.
Turn learning into a challenge, both personal and collective.

To meet the established requirements, the Training and Development department
has opted for the game as the ideal training solution. Thus, the serious games
developed by Game Strategies have been presented as the answer to the defined
needs:

Each set of developed skills (negotiation and time management) has become a
set of tools that the employee has put into practice within a secure
environment, applying them in real life from day one. 
Courses in video game format (serious games) are designed and based on a
powerful simulator which represents real life situations and not just related to
the workplace. Thus, the training has been connected with the personal and
professional success of the employee. 
The introduction of game dynamics such as rankings, badges and challenges
has turned training into a challenging and engaging learning experience for the
employee, who has increased their level of commitment and involvement with
the training. 
The competition generated within the video game has created a feeling of
belonging to a single group. As a result, we have developed social learning with
feedback from the experiences of the participants.

Solution: motivate by playing

Virginia Sánchez 
HR Director at MAN Truck & Bus

"The strategy of the company has two main fields of action: improved
efficiency and increased performance. And, obviously, the training plan is
closely linked with the strategy of the company.”
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David Almazán 
Zone Trucks Commercial Director 

Results: Motivation, effectiveness, applicability…
The results obtained with the training program through video games
implemented by MAN Truck & Bus have been classified into two levels.

First level. Here is the main goal of the training program with overwhelming
results:

Better motivated employees

Having better motivated employees translates into employees who are better
prepared to face the new challenges of the market. In this section, the results of
the training show a significant increase in the level of employee motivation:

98% of the employees who have completed the program have increased their
work motivation, according to the job satisfaction survey

Second level.  In this second level, the rest of indicators from the project are
added:

Efficient development of the program

To achieve the goal, the efficient development of the training program has been
necessary. This point has put an emphasis on minimizing the drop-out rate.
Reports after the conclusion of the program confirm that:

The completion rate of the program has exceeded 94%, notably improving the
results obtained in previous experiences.

High degree of applicability

One of the requirements established by MAN Truck & Bus has focused on turning
training into a really useful tool for the employee. Connecting the training with the
professional and personal success of the employee has been vital to the success of
the project. This is confirmed by the quality survey conducted within 90 days of
completion of the course:

“Somehow, the structure of the courses makes the employees get involved.
Why? Because in that way, the employee wants to do the training, does
the training and, most importantly, makes the most of the training.”

Training costs per employee
have been reduced by a

63 %



97% of the employees ensure that they apply the techniques, strategies and
skills learned in their daily work and in their personal lives.

High degree of acceptance

The training experience has enjoyed a high degree of acceptance among
employees of the company. The challenge of turning training into a social and
challenging experience for the employee is defined by the degree of satisfaction
shown by the participant.

According to surveys conducted:

98% of the employees who have completed the training recommend and even
state that they would take the program again. 
he job satisfaction ratio, after completion of the program, has been set at 96.8%.

Optimization of training costs

Although not the initial goal sought by the Training and Development
department, this training program has had a significant result for MAN Truck & Bus
Iberia in the area of training costs.

On the one hand, the easy implementation of the online access platform (without
additional software), and on the other hand, the e-learning nature of the training (it
has only required a device with Internet access) have allowed for more than
significant savings:

Training costs per employee have been reduced by a 63% compared to the
average investment in the rest of training solutions, especially classroom
lessons.

This way, MAN Truck & Bus has secured an efficient 'tool' to increase the motivation
of its workforce, becoming one of the first experiences worldwide to demonstrate
the effectiveness of the video game in this field.

After the good results obtained by the Training and Development department of
MAN Truck & Bus Iberia, work is already being done on creating a new group,
formed by the Team Manager of the company (senior officials, managers, area
managers and team leaders), whose aim is to promote the development of new
managers in leadership skills and team management.

“Our employees are the
most important asset of the
company, and it is our vision
and mission to provide
them with the tools and the
systems which, besides
helping them to develop
their knowledge and skills,
will allow us to have an
impact in an innovative, fun
and efficient way on their
motivation.”
Luis Sagi-Vela 
HR Director at MAN Truck & Bus


